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Progresa Report to ORR swf Meoting = § December 1961

: %mmwwmmmmamww
for reting employecs and for evaluating thelr cnethe«job per 4
that can be imvedistely snstalled en an axperiamx* basisy to .
recommend mwm- m should or should mo%: be, in s@it&m. 1 mw
'mmng s eumw by the supervisor of the eviployess potentislity

A snd resommendetion M future m&mwz; %ega%:har s:ith . stabonent ’&;r

- , mms rmm aon ‘éa mteguteé into & Coreer Sezrvim grm ﬁa :
E o recommend methods of a;;m&g mifamity in retdng sisndards snd to
L engure f:mt rat:&ug: are reeponsive to job duties end mm:mzm;

mend procedurss farum pl’ the respeotive offinses in handling
g Wlem ratings, to recammend provedures for issusnce and mmmﬁm
afm*ia@.méfwmimma@mm&nmw S o
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' e Eorking Group W&tﬂéﬁﬁmanﬁwmm can
- 'wmﬁummmmﬁr&rﬁ% Programe 1t was furthey
R O that the tochnical requiresents for s rating system under Public
' Lew 373 could undeubtedly be met without diffievlty sven though CIA
' - wpuld requsst exeaption froum that Lew by ressom of Mﬁ!&»iﬂ
resirictions thet were not em;mtibia witﬁx reearity,

B. = Purther discusei-n on %rfamm Rating mim e
recomendation to the Corser Servies Cormities by the Working Greup
that there be no Perfomssncs Fating ez euch, but there will be
receamended an enplayee evaluation systes vhich will evaluate every
employsse In the ewalustion systex current job performance would be
inecluded &3 & facteor r&gu:rmg; rating by the supervigor in the process
of avﬂmﬁeﬂ. - ‘

Ca ?iﬁ‘&"a&# of the mmrpa of other &m&ies hé m §Q¥=§hg
Group to recomeend te the Cereer Service Comsitiec thet Faployes

L Bating be 'indluded in the evelustion system in the somg wording ae
L o ’ %& used by m in mlyh«g with ”wzﬁe Lem' 873, The AZC ﬁza“amm;
8t

. SJohn Do mts (w a:zmzsm) t&zs rquzixmn&s of Big mﬁi‘m‘
or “J&n%é&emﬁmﬁ the mquirmts othia ﬁeniﬁim o

j -_& Em;tlm Mmma

Primrx M@ﬁs i in imzx:e ﬁa t!m SMM mmgﬂm
._-tm mzmafhisaytiwm, mle&ges skﬂi:, aa&i‘.
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Evsluatiun ai‘ thene feociors im the firet atep for plmmi&g: & serany
development syotem. .

By mmmmwmm t&w&%mummmg
to sclection of évaluation fectors as t}my relate Yo aptitudes, ko
ledgesn, akius. and Interests. .

Te  Cemernl m cf EW of the Tarikins

"Ae  Job femilies msy mecossitate the esteslishment of more thanm
cne evalustion system but the purpose iz Yo malmtedn singzi@iﬁy snd’
the (roup will enddavor to recommemd enly sne mm for sll smg-zayms

e s muym mim*iaa gystem to b offestive rse;aum .
proper training of the superviser mkizg the cvnlustion end, to a limited
extent, discumsim beiwoen euploye igor. The latter i
1imited sy cortain mma in mszsim ée& mﬁ lemd themselves to
such simam»

Ce The sporosch to i;hs evaluation smam ﬁn be mauari&;
enpirioal mﬁhﬁr than seimmtifie.

, De Hésh m&ﬁr ai‘ the Yorking ‘roup will wee some device,
mumsm,mmmmﬁmwhm@fm@m
B conclusions or roosmsendations made by the Groupe. :
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